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FIRE DISTRICT PURSUES DE-GALLAGHERIZATION ON 2018 BALLOT 

District seeks revenue stabilization option to avoid decreases in service quality 

 

ESTES PARK – The Estes Valley Fire Protection District (EVFPD) in one form or another has served 
this community since 1907, a full ten years before the Town of Estes Park was incorporated and eight 
years before Rocky Mountain National Park was established. We currently serve 66 square miles in the 
Town of Estes Park and unincorporated Larimer County, which includes nearly 12,000 full time residents 
and summer guests in excess of 4 million visitors. Growth within the Estes Valley has been significant 
over the last few decades and is expected to continue as visitation to our beautiful corner of the state.  

The EVFPD Board intends to be on the November 2018 ballot to ask the voters to stabilize our revenue – 
not increase it. This would permit the District to change our mill levy to maintain our 2018 property tax 
revenue numbers so that we will not experience the predicted drop and corresponding reduction in 
property tax revenue. This concept is often referred to as “de-Gallagherizing”.  

The need to de-Gallagherize is based on a constitutional provision that is impacting the property tax the 
voters have authorized the EVFPD to assess. The Gallagher Amendment to the Colorado Constitution 
requires the percentage of property taxes paid by residential property owners in the State to be 45% of the 
total taxes paid. In every odd year, the Colorado Legislature is required to set the residential assessment 
rate at a level that will maintain the 45% tax share required by the Colorado Constitution. Due to the 
steady increase in residential property values across the State, since 1982 the residential assessment rate 
has been reduced from 21% to 7.96%. Then, in 2017, the Colorado Legislature further reduced the 
residential assessment rate to 7.2%. Preliminary projections indicate the Colorado Legislature will further 
reduce the residential assessment rate to 6.11% in 2019, which will result in another 15% decrease and 
another approximately $62,000 loss in property tax revenue for the EVFPD. Since becoming a District in 
2010, the District has lost $361,000 due to the intersection of the Gallagher Amendment and TABOR – 
money the District would have used to upgrade dated equipment such as our 29-year-old ladder truck.  

In the past ten years, EVFPD’s emergency call volume has increased from 433 to 720 annually (a 66% 
increase). This is due to increases in population and increased visitation to our community. EVFPD is an 
all hazards department that responds to any type of fire (residential, commercial, wildland, and vehicle 
fires), technical rescues (high/low angle rope, swiftwater, ice, dive), motor vehicle crashes, medical, calls 
for service, and emergency management for large scale incidents such as the 2012 wildfires and 2013 
flood.  

 



 

In 2009 voters approved a ballot measure to fund the Estes Valley Fire Protection District with a mix of 
7% of the Sales Tax collected by the Town and a very modest property tax of 1.95 mills (a $500,000 
home pays $70.20 per year). This funding has enabled EVFPD to greatly improve the services we 
provide to our community, mostly in our training and prevention. We hired a full time Fire Marshal in 
2010 and Fire Inspector in 2016 to help reduce the risk of fire and property damage in our community. 
We hired a fire time Training Captain in 2010 to be able to provide high quality training in house and 
enhance the capabilities of our volunteers.  

The taxes paid by Estes Valley residents has been kept low thanks to the presence of volunteers who are 
willing and able to respond. For emergency response we rely on our 45 active volunteers who spent over 
5,000 hours training and nearly 2,000 hours on emergency responses in 2017. For the more serious medical 
calls in the Estes Valley, distributed volunteers decrease response times to providing care. Being a 
predominately volunteer department saves our community significant amounts of money every year, as it 
would take at least two career staffed engines to handle our call volume. The cost and benefits of that 24/7 
staffing would be $1,800,000 – equivalent to more than our current budget. 

Understanding the importance of being good stewards of your tax dollars, the District is continually 
reevaluating and renegotiating service contracts to reduce our expenses where we can. We have “tightened 
our belts” and found ways to reduce capital expenses and to save on equipment and maintenance costs. 
We have found ways to be more efficient with the apparatus we own and designing our new apparatus to 
cover multiple roles. We have delayed the replacement of our 29-year-old ladder truck, as that purchase 
will likely exceed $1,000,000. We have increased our internal course offerings to save on training costs 
without sacrificing the quality of service you receive. We’ve maintained our fleet and operations without 
having to incur debt or ask for increases.  

The EVFPD works hard to provide a high-quality service at a low price. This ballot initiative is a request 
to help us stabilize our revenues from uncertainty in the tax code so that we may continue to provide the 
high level of service you’ve come to expect. The EVFPD Board and I encourage inquiries about this issue 
and the impact it could have on your Fire Protection District. Please contact me with your input or with 
further questions at chief@estesvalleyfire.org or (970) 577-0900.  
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